ASSOCIATION SHARING

HIGHLIGHTS of 2009-2010 Group Work
Discuss what would be the most effective way for our associations to share information regarding keynote speakers, attendance at conferences, conference contracts, and what works? 
Executive Board

1. How many are there? Voting members? Non-voting members? 

2. How many times they meet? 

3. Does a member from SED attend Executive Board meeting?  If so how many?
4. Are there any members that get compensation? If so, what position?  How much?
Membership

1. How do you address increasing your membership? 

2. Do you have a membership chair/committee? 

3. What activities have been successful in increasing membership?
4. Do you give free memberships - if so to whom? 
5. Do you have lower membership rates for Pre-service teachers?, First year teachers? Retirees?

6. Do you advertise the benefits of membership? Do people know what you give them for their dues?
Financial

1. Do you pay NYS taxes? Federal taxes?
2. Do you have an audit?  Who prepares your audit? member of association, CPA, other
3. Under Treasurer - are they paid? How much? Term of office? Contract? Annual travel budget? 

Publications

1. Is the journal editor paid?
2. Do you have a wiki? Is this part of the website duties?
3. Do you have list servs? Is this part of the website duties
4. How often do you publish a newsletter? Journal?
5. Do only members have access to:  newsletter? Journal? Wiki? List-serv?
6. Are there are other means of communications that you use with your members
Website

1. What company do you use? Cost?

2. Is there a restricted area for the members – members only?

3. Do you handle membership? Conference? Publications on the website?
Keynote Speakers:
1. How do you find your keynote speaker?

2. What do you pay a keynote speaker?  What other costs are covered – travel, food, room?

3. Do you have a company sponsor your keynote speaker?

4. How do you evaluate your keynote speaker?  What do you do with the evaluation?
5. Have you created a data bank with the option for reviews
6. Do you share your keynote speakers with other associations?
Attendance at Conferences
1. How do you notify members of your conference list serv? Website? Mailing? Facebook? Twitter?
2. How do you notify people who are not members about your conference?
3. Do you offer a discount for a member’s first time attending a conference?
4. Do you use of BEDS list to inform all teachers in discipline of conference (not necessarily members only)?
5. Do you have conference near a local college, and offer a student rate to attend the conference?
6. Do you give in-service credit for workshops
7. Do you rotate your conference within the state? Stay at the same spot?
8. Do you encourage attendees to take in the sites - offer a means for conference participants to take in the sites or local events during down time at conference?
9. Do you highlight the local talent near the conference site?
10. Do you include a meal at the conference?
11. Do you offer awards at the conference?  Do you make this a place where members are recognized for their efforts in front of their peers
12. Do you have raffles, silent auctions, door prizes
13. Do you have an individual or committee assigned the responsibility of planning the conference(s)
14. Do you offer free registration to any administrator who registers with five teachers?

15. Do you offer some workshops specific to administrators?
16. Who comes for free - Executive Board, Committee Chairs, speakers, guests, scholarship winners?
17. Do you invite other organizations with similar missions to join your conference – provide conference time for each association to have its own business meeting and shared time for sessions/speakers/presentations?
18. Do you check your links with NYSCEA and fix the dates of your conference to be updated?
Conference

1. How many sessions? 

2. How many keynote sessions? 

3. How many rooms are needed - for sessions and for workshops?
4. Do you have sessions involving changes at the state in your area? 
5. Do you statewide data in determining the sessions offered at the conference?
6. Do you have SED representation? Do they represent curriculum? Assessment?
Conference Contracts
1. Do you settle your own conference contract or have a company take care of it?

2. How might we compare the cost from one association to another?

3. Do you have criteria you use in selecting a hotel for a conference – perhaps a check list?
4. Do you have a list of costs or charges of the conference from hotel to organization and organization to attendee?
5. Do you have a “Conference Handbook”?  If so are you willing to share it with other NYSCEA organizations?
6. How are you getting people to work registration? Preside? Work on some of the booths? Be a speaker?
General Suggestions:
1. NYSCEA member organizations might consider working together to offer a group membership – for example, Elementary School teachers teach all content areas but cannot necessarily afford membership in several associations.  One fee may get them membership in four organizations.
2. Are any organizations willing to work with others to offer joint memberships?  For instance, to Elementary School Teachers who teach all (or several) content areas?
3. Offer your own services to other associations – would you be a guest speaker at a conference of another association?
4. How do organizations band together with other organizations for conferences and how do they share in any profits?
 
Other Concerns:
1. What is the relationship between a state organization and their national counterpart? 
2. What other organizations might (or should) members of an educational organization belong to that further their professional development, but are not necessarily educational organizations?
